Faculty Senate Meeting  April 8, 2003
Present: Christa Albrecht-Crane, Masood Amin, Genan Anderson, Kathryn Andrist, Brian
Barthel, Paul Bean, Jan Bentley, Brian Birch, Cris Boggess, mark Bracken, Lona Broadhead,
Michael Bunds, Fern Caka, Brad Cook, David Fearnley, Phil Gordon, Eldon Greenhalgh, Diane
Hartman, Matt Horn, Marie Hunter, Douglas Jensen, Martin Kokol, Eric Linfield, Deb Marraott,
Rick Mc Donald, Anita Musto, Mickie Opfar, Pat Ormond, Thomas Paskett, Jim Price, Connie
Reynolds, Marnie Sanft, Michael Shively, Ray Sievers, Joe Strange, Doris Trujillo, Darren
Wiberg
Absent: Lynn Baadsgaard, John Balden, Jim Bassi, Steven Clark, Phil clegg, Wayne Erickson,
diana Fallis, Curtis Fillmore, Ron Hammond, Larry Holt, Farid Islam, Masoud Kazemzadeh,
Dennis Lisonbee, Kirk Love, Gary Noll, Alex Simon, Lucille Stoddard, Carole Sullivan,
Christina Veit
Agenda
1. Call to Order
2.Approval of Minutes
3. Adminstrative Report
4. Student Government Report
5. Information items
" Visit to FSU
Mike s visit to FSU. At Farrer State, they do not call it a faculty senate and they have no
administrative representation there at all times, just part of the time. We may want to consider
an adjustment for the future.
" Faculty concerns Prioritization
Has been scored through the computer. Total 44 forms. Attached shows the
breakdown of the concerns. Has been emailed to all Senate members.

" Meeting with Dr. Sederburg discussed

" Commentary from adjunct faculty Linda Shelton

Representing adjunct faculty regarding representation on Senate. Tenure track faculty
recognize the hard work the adjuncts do. Linda feels we undermine the power of both Faculty
and Adjunct by keeping them separate. All deserve recognition for their contribution to UVSC.
Some are under the impression that there is constant turn over with adjunct faculty, but the facts
show that 70% of English adjuncts have been there for 4 years or longer. Currently 60% of
faculty at UVSC are adjunct. Service given by full time faculty is valuable. Service that could
be given by adjunct would only add to our strength. At a conference Linda heard from 6
colleges who did, indeed, have adjunct faculty on their Senates, despite what we have heard to
the contrary that no colleges or universities have them on Senate. We need adjunct to fill in
where some faculty are on release time for other projects. She pleas for a yes vote on the
proposal for adjunct representation. The proposal was handed out in the meeting.

Next (last one for spring)
Legislators will be invited. Will not be a usual working meeting. There will be
good food served.
" CommitteeReports(as needed)



Faculty of the year candidates have been chosen and will be formally recognized at the
annual meeting.

Membership Committee Jim Price is checking to assure new Senate members are
chosen. Has asked schools where there will possibly be vacancies due to
reapportionment to not fill the empty Senate slots. Proposes that reapportionment be
done annually, rather than every 3 years. Seems like it would smooth out the process.
Curriculum Committee Electronic system up and ready to go for next year. Will be
online rather than hard copy system. Action on curriculum will be in the fall and in the
spring action will be done. As ECS takes over the system, the time frame will be able to
be collapsed down so it will be faster. Joe Strange and his committee have worked very
hard on getting this together.

" Meet the Faculty Senate President Elect candidates(4/10/4:00 pm AD204)
Will be very informal, chance to ask questions of the candidates.
(Editorial note: there were only about a dozen faculty who attended the session.)

Workload Policy Changes (Dr. Cook)

6. Action Items

Modified resolution to cap enroliment
Discussion from copy of enrollment cap presented last meeting. We hope that we don t
have to cap but this basically makes a statement that we may need to cap enrollment if
growth funding does not improve.
Lucille Stoddard makes the observation that we currently have 3 degrees on the table that
she is lobbying for now; she is afraid that to make an enrollment cap statement at this
time will come back as a question as to why we say we can t have more students but we
are asking for 3 new degrees plus we have some other degrees in the process in addition
to this new fine arts cluster of degrees. It is in committee with Regents at the current
time. Both issues are legitimate in their ownright.
Discussed possibility of holding enrollment quietly by simply enforcing admission
deadlines and those who miss them will not be obligated. Other information that would
be helpful would be how many students can t enroll simply by virtue of the fact that there
are no classes available for them at times when they can actually take them reasonably.
It is probably not possible to get an accurate number for this.
This item discussing enrollment caps was previously tabled and the consensus is to leave
it tabled for the time being.
This item has been tabled (see attached)

Response to EEC Report
Curriculum changes affected mostly the elementary and secondary more than higher
education with increasing of standards for high school graduation at competency levels.
This should actually be an advantage to UVSC. The way this report is constructed has
negative consequences for us. The report seems to reflect the idea that once an
institution mission statement and roles statement has been written, it should be left
unchanged for 5 years, rather than being flexible with growth and change. This was
written by corporate people on a corporate model rather than using an educational model



for education. The report is focusing more on what education does to specifically get
jobs . This approach makes it bad for areas which do not graduate directly into a specific
job classification. Propose that the response as written be passed in spirit at this point.
Motion carried.

Comments from best practice conference. Instead of video focusing on vinettes showing
all the neat things we do it should help establish UVSC identity with certain specific words inall
of our advertising and anything which refersto UVSC. The video does not define UVSC. New
president is a planner who ties plan to budget although most leaders don t tie plan to budget.
Every year Farrer State has 19 reviews to account for added value to the institution. They set
aside a small amount of money for new programs, but they find $2million each year in
reallocated money as they review their programs (i.e. tired, outdated programs are phased out
and are replaced with updates more appropriate to the present circumstances). Dr. Sedderburg
will bring great ideas to UVSC, but does not expect to bring his school as a carbon copy to lay
on UVSC. He has done great things to turn his school around from a declining institution. Mike
Shively and administration have been able to explore many issues with the new president and he
has been accepting and open with taking the ideas under consideration.

i.e. Teaching load is still being explored.

Discussion as to whether to  Untable the motion regarding adjunct representation?

Motion to simply scrap the original idea that was tabled and start over with new motions.

Move to put an adjunct faculty who would be a voting member on the Senate. Copies of the
proposal were passed out in meeting. Motion calls for chair of adjunct committee to be elected
by the committee. By laws will need to be increased by 1 total to make the Senate 51 members
rather than 50 and clarification was given that the reapportionment will be based on 50 and the
extra one will be there to adjust for the adjunct representation. This was a motion as an
addendum to the original motion. Concern expressed that some of adjunct concerns would
naturally be considered at the department level, not brought to Senate. The question was raised
as to whether this allow the concern to completely jump the chair process. Actually the same
would be true of full ime faculty, creating the same problem and this has rarely happened
historically. Have other ways besides of Senate representation been explored that would allow
for representation of the adjunct faculty. Might there be a more direct route to get their issues
heard. i.e. organize as PACE did. Adjuncts typically don t attend department functions even
when invited, when the department should be felt to be their home at the college, so how will
Senate representation be of benefit. Most Senate items don t have anything at all to do with
issues that would be of interest to the adjunct faculty. An adjunct suggests that in fact, many of
the things discussed like workload, grade inflation, etc. do have to do with adjunct.

Further discussion needs to separate from issue of concerns about adjuncts and what would in
reality work.

To say that the reason that adjuncts don t have items brought before Senate evades the point that
there would be interests brought up in Senate if they were represented. There was a discussion
regarding annualized salary which basically did not really prove relevant to the point of adjunct
on Senate.

Recap of discussion: Senate 51* member should be only for purposes of adjunct representation
and should not be figured in the reapportionment figures. Amendment for motion as stated
passed.



If there is representation for adjunct, is there money to pay the member for the time spent in
attending Senate? Time for contract full time faculty is already paid within the contract. Money
would be for the chair of the committee only, not for the 7 members of the committee. Do we
need to have consideration from legal services before passing this, or can we decide on the issue
and then pass it by the legal representation after the fact and revisit it if need be after getting
counsel?
It is possible that the schools mentioned previously that stated that they actually do have
representation on their Senates have actually looked into legal issues and could be consulted.
Wording from written motion to be attached

Vote on the motion:
23 for passing the motion 15 for declining the issue. Not 2/3 Motion fails.

Senate Meeting Adjourned 4:45



