
UVSC  BOARD of TRUSTEES

 CONFERENCE CALL/MEETING
Friday, December 13,  2002

9 a.m., AD 205a 

Minutes

Board Members Present UVS C Pers onnel -Regular Attendees

Wilford W . Clyde, C hair Lucille T. Stoddard, Interim President

Marianne F.G. Heaps, Vice Chair (phone) Elaine E. E nglehardt, Vice President Scholarship and Outreach

Melanie Bastian (phone) Val Peterson, Vice President College Relations

David R. Bradford (phone) Ian Wilson, Vice President,  Institutional Advancement

Ronald J . Dallin (phone) J. Karl Worthington , Associate Vice President, Academics

Craig Ca rlile  � Non-voting (phone) Jo Anne Reed, Assistant to the President

Tom Heal (phone)

Ryan Vogel Press  � Invited, but did not attend

Board Members Excused

Dan C ampbell

Jonathan Coon

Jack Zenger   

Chair Wilford Clyde conducted the meeting, which began at 9:13 a.m.      

I. INFORMATION

A. CalendarCalen dar D ates.   This section was for information only,This section was for information only, and there was no discussion at the

meeting.meeting.  The calendar noted that the next Board of Trustees meemeeting .  The calen dar noted  that the ne xt Board  of Truste es meetin meeting.  The calendar noted that the next Board of Trustees meeting will be Thursday,

JanuaryJanuary  9, 2003 , 6January 9, 2003, 6:30January 9, 2003, 6:30 p.m., SC 206c; the next Board of Regents meeting will be Friday,

January 17, 2003,January 17, 2003, University of Utah;January 17, 2003, University of Utah; and the Northwest Commission will visit UVSC on

Friday, January 10, 2003.

B. PresidentialPresidential Search.  Chair .  Chair Wilford Clyde said even though.  Chair Wilford Clyde said even though everyone probably knows by

nownow who the final three candidates are for the UVSnow who the final three candidates are for the UVSC Pnow who the final three candidates are for the UVSC Presidency, they are: Dr. W. Steve

Albrech t,Albrecht, Dr. William A. Sederbu rg, and Dr. L. Douglas Sm oot. As aAlbrecht, Dr. William A. Sederburg, and Dr. L. Douglas Smoot. As a member of the Search

Committee,Committee, Chair ClydeCommittee, Chair Clyde reported on the process leading to the selection of theCommittee, Chair Clyd e reported on the process leading to the selection of the three finalists.

HeHe said there w ere 94 candid ates, including a nu mber frHe said there were 94 candidates, including a number from within theHe said there were 94 candidates, including a number from within the state, and a

conside rableconsiderable amount from o utside of the state.  To inquiry from Trustconsiderable amount from outside of the state.  To inquiry from Trustee David Bconsiderable amount from outside of the state.  To inquiry from Trustee David Bradford,

ChairChair Clyde saiChair Clyde said the Chair Clyd e said the Com mittee consisted o f eighteen mem bers.  He said alm ost every

committeecommittee member participated in every meeting, and it wascommittee member participated in every meeting, and it was truly a moncommittee member participated in every meeting, and it was truly a monumental effort at

thisthis this very b usy time  of year.  F aculty an d studen ts were in th e middle  of finals.  Ea rly this

week,week, th e Com mittee spe nt  three da ys thoro ughly  interview ing the to p candid ates.  The fu ll

commicommitteecommittee participated, and there were good questions from every person to almost evecommittee participated, and there were good questions from every person to almost evercommittee p articipated, and there w ere good qu estions from ev ery person to a lmost every

candidate.candidate.  Tru stee Bradford candidate.  Tru stee Bradford a sked wha t the Comm ittee was looking  for and if therecandidate.  Trustee Bradford asked wh at the Committee was looking  for and if there was a

focalfocal point in the interviews.  The Chair said twofocal point in the interviews.  The Chair said two and one-hafocal point in the interviews.  The Chair said two and one-half pages of criteria had been

identified,identified, which  included the issues raised at the public hearings held at UVSC.identified , which  in cluded th e issues raise d at the pu blic hearin gs held a t UVS C.  The C hair
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saidsaid the Committee had accessaid the Committee had access to said the Com mittee had acces s to every resum e at all times, and variou s categories were

covered by questions w hich had been assigned to the Co mmittee prior to the interviews.

ChairChair Clyde said everyone involvedChair C lyde said  everyo ne invo lved in th is search eff ort, includ ing Co mmittee  Chair C harlie

JohnsonJohnson and Commissioner Cecelia Foxley, felt that the positionJohnson and Commissioner Cecelia Foxley, felt that the position had an outstandingJohnson and Commissioner Cecelia Foxley, felt that the position had an outstanding pool of

candidates.candidates. With this search, the Rcandidates. With this search, the Regents rcandida tes. With  this search , the Reg ents revise d their po licy and  allowed  a public

announcementannouncement ofannou nceme nt of the fin al candid ates, whic h was a fir st.  annou nceme nt of the fin al candid ates, whic h was a fir st.   The C omm ittee felt very  strongly

thatthat the three finalists were the very best ,and therefore fthat the three finalists were the very best ,and therefore felthat the thre e finalists w ere the ve ry best ,an d therefo re felt totally c onfiden t in

recommerecommendingrecommending them recommending them to the Regents.  They were very accomplished,  well-prepared, and

articulatearticulate in expressingarticulate in expressing their hopesarticulate in e xpressin g their ho pes for this  Institution . The con sensus w as that UV SC w ould

be very well-served by any  one of the final three candidates.

TheThe Cha ir acknowled ged that Trustee  BradfordThe Chair acknowledged that Trustee Bradford and sevThe Chair acknowledged that Trustee Bradford and several other Trustees  had expressed

strongstrong concern over the Trustees not having had more input in the process; however, hestrong co ncern o ver the T rustees no t having  had mo re input in  the proce ss; how ever, he sa id

thethe Regents sw orethe Regents swore the Committee to secrecy for the protection ofthe Regents swore the Committee to secrecy for the protection of the candidates.  He added,

the Committee followed that admonition to keep everything confidential very closely.

TrusteeTrustee Bradford said maybe the fault then lies with the Regents; however, he noted that as

TrusteesTrustees  everyth ing thTrustees everything they dTrustees everything they do at the College, they do with the President.  They have the

fiduciaryfiduciary responsibility to insure that thefiduciary responsibility to insure that the institution is served well by the newfiduciary respo nsibility to insure that the in stitution is served we ll by the new  President.  In

thethe corporate world,the corporate w orld, the Num ber One ob ligation of the Bo ard is to insurethe corporate world, the Number One obligation of the Board is to insure that the CEO is the

rightright perso n for the co mpan y.  Wh en the sele ction com mitright person for the company.  When the selection committee did noright person for the company.  When the selection committee did not include all of the

Trustees,Trustees, those who were not involved felTrustees , those w ho we re not inv olved felt le ft out. Trustees, those who were not invo lved felt left out. Perhaps the fault is with the process.

ChairChair ClChair ClydeChair C lyde said  Trustee B radford h ad a valid  argum ent and in vited him  to speak  with

Com mittee C hair Cha rlie Johns on abo ut his con cerns. 

ViceVice C hairVice Chair MarianneVice Chair M arianne Hea ps, who also se rved on the S earch Com mittee, reminded  the Board

thatthat the Committee does not have the final say,that the Committee does not have the final say, that thethat the Committee does not have the final say, that the Regents could decide not to accept

any of their recommenda tions.

TrusteeTrustee Bradford also comm ented that he was somew hat surprised by the three finalists,

whichwhich include two  � not young �  candidates from BYU.  Hewhich include two  � not young �  candidates from BYU.  He noted that Presidentwhich inclu de two  � not youn g �  candidates from  BYU .  He noted that P resident Rom esburg

broughtbrought subrought such tremendous energy to the Institution. The Chair agreed that President

Romesb urgRomesburg wasRomesburg was outstanding in that way, but assured him that anyRomesburg was outstanding in that way, but assured him that any of the three finalists has

moremore thanmore th an enou gh ener gy tomore than enough energy to serve in this position.  He said the Committee did not consider

age,age, ethnicity, gender, religion, orage, ethnicity, gender, religion, or where theage, ethnicity, gender, religion, or where the candidates came from.  They simply looked at

who w ould be  the best pr esident o f UVS C. 

ViceVice C hair Hea ps adde d, of all the ca ndidates  interview ed, tVice Chair Heaps added, of all the candidates interviewed, these three wVice Chair Heaps added, of all the candidates interviewed, these three were the ones the

Com mittee felt the y wou ld be mo st comfo rtable wo rking w ith, regard less of age . 

TrusTrusteeTrustee Ron Dallin, who also served on the Committee, said he was  extremely impressed

withwith the wholwith the w hole pro cess from  the begin ning, an d he felt tha t the end re sult was in credible. 

HeHe agreed there may be problems with the process, likeHe agreed there may be problems with the process, like He agreed there may be problems with the process, like  not involving  all the Trustees, but

the end re sult was  w onderfu l.  
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TrusteeTrustee Tom H eal seTrustee Tom  Heal servTrustee Tom H eal served on the  Comm ittee as well and agreed that, although the process

was exh austive, it w orked  in credibly  well.

TrusteeTrustee B radford s aid he be lieves the C omm itteTrustee B radford s aid he be lieves the C omm ittee follTrustee Bradford said he believes the Committee followed the process very well, and had

positive results, but he fears there may be some backlash.

II. ACTIONACTION ITEM   � Revision of R312: Institutional Categories, Accompanying Criteria,

InInstituInstitutionalInstitutional Missions and Roles Issue.   Chair Clyde noted that this item was raised as an

informationinforma tion item a t the last Tru stee mee ting, and  the Trus teinformation item at the last Trustee meeting, and the Trustees weinforma tion item a t the last Tru stee mee ting, and  the Trus tees were  asked to  review it th oroug hly

prior to today � s meeting.  He  asked if there we reprior to today � s meeting.  He asked if there were any questions concerning the Revision.   Hearing

nnone,none, Trustee David Bradford moved that the Trustees accept the recommendations of UVSC

AdministrationAdministration and Faculty in approving the Revision of  R312 asAdministration and Faculty in approving the Revision of  R312 as presented;Administration and Faculty in approving the Revision of  R312 as presented; Vice Chair Marianne

Heaps  second ed the m otion, an d it was ap proved  unanim ously . 

III. EXECUEXECUTIVEEXECUTIVE SE EXECUTIVE SESSION    At 9:23 a.m, Trustee Ryan Vogel motioned to move to an executive

sessionsession in connection with the meetingsession in  connec tion with  the meetin g of thsession in connection with the meeting of the Bo ard of Trustees to consider property transactions,

personnelpersonnel pepersonnel performanpersonnel performance evaluations, litigation, and such other matters permitted by the Utah Open

andand Public Meetings Act.  Vice Chair Marianne Heaps seconded the motion,and Pu blic Me etings A ct.  Vice C hair M arianne H eaps seco nded th e motion , and it and Public Meetings Act.  Vice Chair Marianne Heaps seconded the motion, and it was approved

unanimously.unanim ously.  A t 9:30 a.m ., the Truste es reconv ened to unanimously.  At 9:30 a.m., the Trustees reconvened to the full meeting of theunanimously.  At 9:30 a.m., the Trustees reconvened to the full meeting of the Board of Trustees and

actedacted on  the  items d iscussed . acted on the  items discussed.  The meeting adjourned at 9:58 a.m    [The minutes of the Executive

Session  are filed in th e Preside nt � s Office.]
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